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CPAR Uganda has just completed a 16 months Quick Impact Project in response to the 
recovery needs of returnees in Acholi sub region. CPAR Uganda implemented the 
$795,000 project in partnership with UNDP, OPM and the local governments of Gulu, 
Amuru, Kitgum and Pader with the overall goal to provide support to community-based 
groups and organizations to quickly respond to the prioritized recovery needs identified 
by communities in areas of return in Acholi sub-region through an informed, integrated 
and community-led approach.  
 
The project was implemented in 16 sub counties in the 4 districts of Acholi sub region. 
CPAR Uganda received over 400 proposals from community based organizations that 
were presented to district vetting committees for approval. 210 of the 400 proposals 
received were approved and funded. The funded projects directly benefited 6,300 
households (30,000 people) in Acholi Sub region. All funded projects had provisions for 
building capacities of beneficiaries in entrepreneurship and in management of selected 
enterprises. 
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·  To empower women and men to participate in inclusive decision making processes, 

at all levels that affect their lives;  



·  To uplift the quality of life of returning IDP households through the building up of the 
necessary institutional structures and amenities for communities to prosper in a 
sustainable manner. 
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1. Inception Meetings 
 
Project implementation started with inception meetings that were conducted in all the 
four target districts (Pader, Gulu, Amuru and Kitgum) as planned. They were attended 
by representatives from the Office of the Prime Minister (OPM), members of the district 
councils, and CPAR staff. During the meetings, the Quick Impact Project was 
introduced to the different stakeholders, their roles and responsibilities were agreed 
upon. Vetting committees were established in each of districts. The committees 
comprised of all members of the District Technical Planning Committees. They were 
charged with the responsibility of providing technical assistance, reviewing and 
approving proposals developed by Community Based organizations for funding. 
 

2. Community Sensitization Meetings 
 
CPAR Uganda conducted community sensitization meetings in all 17 target sub 
counties. The objectives of the meetings were; to sensitize communities on QIP, 
facilitate them to identify recovery needs and share the community funding guidelines to 
enable community representatives develop proposals. The meetings were attended by 
Community representatives,   Parish development committees and sub county officials. 
Special attention was given to women to enable them articulate gender specific 
recovery needs.  Community priorities were identified during the meetings, analyzed 
and verified through review of sub county development plans and parish level 
assessments. As a result of the meetings, the communities submitted 380 proposals for 
funding. 
 

3. Community Project Funding 
 

CPAR Uganda had anticipated to 160 community projects benefiting 24,000 people in 
Acholi sub region.  
A total of 210 community projects benefiting over 30,000 people have been funded in 
the sectors of livelihood, water and sanitation, education, health, Information 
Community Technology, education and community access roads/infrastructure. CPAR 
Uganda surpassed the community funding target by 31% and the beneficiary target by  
 
The livelihood projects accounted for 94.8% of the funding indicating that income and 
food security were the most pressing needs in the region. The specific projects that 
were funded include: Animal traction, goat rearing, Aquaculture, cattle stocking, Apiary, 
Classroom construction, internet installation among others. Table 1 provides details of 
the projects funded. 



 
Table 1: Summary of Projects Funded under QIP 
 
Proje cts  Gulu  Amuru  Kitgum  Pader Total  
Goat Rearing 18 11 22 7 58 
Animal Traction 12 15 29 34 90 
Fish Farming 1 0 0 0 1 
Bore holes 4 0 0 0 4 
Cattle Restocking 9 13 4 0 26 
Apiary 1 0 1 3 5 
Poultry 0 0 6 0 6 
Access Road 0 0 1 0 1 
Carpentry 0 0 0 1 1 
Welding 0 0 0 2 2 
Tailoring 0 0 1 4 5 
Bakery 0 0 0 4 4 
Solar Installation 0 0 1 0 1 
Piggery 0 0 1 0 1 
VIP  Latrine 0 1 0 0 1 
Class room Const 0 1 0 0 1 
Internet 
Installation 0 1 0 0 1 
Total  45 42 66 55 208 
Grand Total        208   

 
Table 2: Projects Funded by Sector 

 Sector 
 No of 
Projects %   

Livelihood 199 95.7 4975 
Water & Sanitation 5 2.4 800 
Community Roads 1 0.5 200 
Health 1 0.5 12,000 
Education 1 0.5 300 
Internet/Communication 1 0.5 50 
  208 100.0   

 
 

4. Community Training 
All group representatives (396, 60% female) that were selected to provide leadership in 
management of the project initiatives received basic training in business skills and in 
technical aspects of managing their projects (Apiary, Animal traction, Aquaculture, cattle 
management, goat rearing, poultry, and carpentry among others). The group 
representatives passed on training to other group members to enhance their 
knowledge, skills and facilitate effective participation in management of enterprises. The 



training contributed to building of a local resource base on management of the different 
enterprises promoted under the project. 
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1. Increased Access to Labour Saving Technologies 
 

Target communities were able to acquire skills in animal traction technologies and 
equipment for increasing efficiency in opening up land for production. 296 pairs of oxen 
were distributed to 90 community groups comprising of 2,700 household 
representatives. The groups received the equipment just after the second season 
(August – November) but have set a target for each household to cultivate at least 2 
acres of land in the first season of 2010 ( March – June). The projected target will 
enable households move towards 50% mark in achieving food security1. This implies 
that 13,500 people in the 2,700 households will have access to more food will be able to 
consume at least 2 meals a day. 
 

2. Increased Livelihood Options and Household Asset s 
 

Fifty eight (58) community groups implementing goat rearing projects have realized a 
three fold increase in the number of goats. The groups were supported with 3,275 local 
goats that have multiplied to over 6,300. The goats have contributed to an increase in 
household assets for 1,740 households with 8,700 people.  
 
Twenty six (26) community groups comprising of a total of 780 households received 234 
heads of cattle for restocking and about 10% are expecting off-springs. These animals 
have also increased household assets and have provided seed capital for increasing 
livestock ownership among 780 households in the next 5 years. The community 
livestock projects under QIP have contributed to the Northern Uganda cattle restocking 
program. 
 
Six (6) community groups composing of a total of 88 people (40 male and 48 female) 
were each given 300 commercial broilers chicks and other start up equipments. 
According to all the 6 groups, they have been able to each open a bank account either 
with village SACCOS or other commercial banks. The total savings that accrued from 
the QIP support is about 10,000,000 for all the 6 groups and the groups are are 
planning to stock another batch of chicks. 
 
In partnership with Pader District Local Government a total of 22,243 animals (13,196 
cattle, 8745 goats and 302 sheep) were vaccinated in 24 sub counties against 
Contagious Bovine Pleuropneumonia (CBPP), Lumpy skin disease (LSD), Peste petit 
ruminants (PRR), and Contagious Caprine pleuropneumonia (CCPP). This reduced the 
risk of infection and the likely effects of the diseases on the animals. As a result, 
livestock in over 7,000 households have healthy animals free from the diseases. 
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Nen anyni group in Adilang Sub County was supported with tools and equipment to start 
a carpentry workshop. The group secured a contract of 920,000 shillings to supply 
Adilang secondary school with sofa sets, tables and computer tables. Members of the 
group were very enthusiastic about opportunities from local institutions like schools and 
health centers since their workshop was the most accessible to the sub county, schools 
and other administrative units. 
 
Landmine survivors group in Akwang sub county, Kitgum received 10 sewing machines 
and basic trainings and is now making school uniforms and other garments diversifying 
their livelihood and earning substantial income. The group is targeting primary and 
secondary schools in Kitgum district. A total of 25 members benefited from this 
component comprising of 10 male and 15 female. 
 

3. Improved Capacity of Community Infrastructure an d Amenities 
 

Gem mede primary school road, 8 kms from Palabek Gem sub-county was opened 
under QIP and is now accessible to members of 7 villages and about 800 pupils 
attending school at Gem mede primary school. The project was implemented under 
cash for work system. This further gave income support to 230 members recruited by 
the contractor to work on the road. 
 
Pajimo Health Centre III in Kitgum has already recorded increased deliveries by 
pregnant mothers from 19/month to over 30/month. The increase in deliveries was 
attributed to the availability of power in the maternity ward.  The health centre was 
supported with solar lighting equipment under QIP.  
 
At least 400 households (2,000 people) in Gulu have access to clean water from 4 
boreholes that have been constructed through the project. 
 
 
Over 100 pupils will be attending school in a learning friendly environment at Otokorome 
primary school in Pabbo sub county, Amuru district following the construction of a new 
classroom block and procurement of furniture for pupils.  
 
Amuru district local government staff are now able to use internet facilities that have 
simplified communication.  
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Procurement of items like goats and cattle was done locally (within the districts). This 
contributed to an increase of money in the rural communities. Procurement of up to 
3,275 local goats and 234 herds of cattle led to injection of over 200 million Uganda 
shillings in the communities that will contribute to the recovery process.  
 



The QIP project provided vocational skills and increased employment opportunities for 
125 youth in five groups. The groups were supported with training and equipment for 
establishing welding, bakery, carpentry, and hair dressing enterprises.  
 
The project approach of working with community groups contributed to intra household 
cooperation that has increased networking opportunities and social capital for 
households. This is evident in the saving initiatives that have been developed by groups 
especially those implementing livestock projects. The approach also promoted 
ownership of project initiatives through reinvestment and in some cases co funding of 
projects.  
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Kagedi Beekeepers group in Palabek Ogili Sub County in Kitgum contributed 15 local 
hives from members as community contribution to supplement 35 KTB hives that were 
provided under QIP. All the local bee hives were colonized after getting training support 
under QIP. The group expects to make 5,000,000 shillings from the sale of honey in the 
first year. 
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